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VISIONVISION

Our vision is to create a world-class, eco-friendly
museum in a natural setting that provides interesting
educational experiences and entertainment for visitors top
the region and area residents. The museum will encourage
and help facilitate further visitor exploration of the many
other cultural and natural history venues in the Finger
Lakes Region It will be nationally recognized as a leaderLakes Region. It will be nationally recognized as a leader
in education, land & water conservation, preservation and
in providing meaningful leisure experiences.



AQUARIUMCULTURAL HISTORY

PARTNERSHIPSNATURAL HISTORY



MARKET
Our Resident Market:

Schools
D  T iDay Trips
Recreational
Summer Residents

Our Visitor Market:Our Visitor Market:
Existing Visitor Base
Niche Interest Groups
ConferenceConference
Kids & Families
Seniors

Our Global Market:Our Global Market:
Academics
Internet Explorers
Remote Benefactors
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PRODUCT  “A”

14 Counties
11 lakes11 lakes
9,000 Square Miles
25 State Parks CULTURAL RESOURCES
1 National Forest
1 National Park
Museums & Destination 

NATURAL RESOURCES

Attractions
1,997,826 – Population 
(2000 Census)(2000 Census)
800,717    - Households 
(2000 Census)
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PRODUCT “B”:  CONCEPTUAL MUSEUM PROGRAM

Educational/
Research 
Institute

Finger Lakes 
Visitor 
Center

Natural 

Institute Center

Natural 
Resource 
CenterAquarium

C l l Cultural 
Resource 
Center
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FINGER LAKES MUSEUM
Illustrative Program Concept (7/22/10)Illustrative Program Concept (7/22/10)

Our Special 
Finger Lakes

Our Regional 
Neighborhood

Our Global 
Purpose

Education & 
Interpretation

Cultural History Natural History

Research & 
Stewardship

Clean Water
Building & Land 

Stewardship 
Program

Retreat Center National “Urban 
Bear” Program

Tourism 
Development 

Resource Center

The Library of 
the Finger Lakes

Fresh Water for 
the World

Culture within it’s 
Environment

Indigenous 
Americans

Economic 
Cultures The Mennonites

Geologic 
Creation

The 11 Lakes: 
Unique Stories

Aquarium & 
Aquatic Life

Wildlife of the 
Finger Lakes

Smart Growth 
Resource Center

Program AreasEthnographic 
Database

Finger Lakes  
Partners

Program Areas

Community

Art, Photography  
& Culture

Museum Special 
Events

Entertainment & Entertainment & 
Recreation





















LOCATION

Selection 
Criteria :

Finger Lakes 
PresencePresence
Accessibility
Natural 
Resources
Visitor 
InfrastructureInfrastructure
Buildability
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MUSEUM SITE
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CONCEPTUAL MUSEUM APPROACH
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MENTORS & CASE STUDY



LEADERSHIP & ORGANIZATION
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WORK PLAN…WORK PLAN…
Detailed Project Plan
General Milestones:General Milestones:

2010 Land Assembly 
& Planning
2011 B i  2011 Business 
Planning, Design & 
Fundraising
2012 Interim 
Programming, 
Permitting & 
Groundbreaking
2013 Construction
2014 Openingp g
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NEXT STEPS S S
Business Plan

Market StudyMarket Study
Financial Projections

Design Team
Exhibit Designerg
Architect
Landscape Architect
Pre-Construction Services

F d i iFundraising
Founders Campaign
Grant Writing
Philanthropic GivingPhilanthropic Giving

Programs
Two Jewels of the Finger Lakes
Partnerships/Heritage Trailp g
Auction


